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Morton Plant Hospital 

 

 
FOUNDED: 1916 by Morton F. Plant as the first 

hospital in North Pinellas County 

 
MISSION: Morton Plant Hospital will improve the 

health of all we serve through community-owned 

health care services that set the standard for  

high-quality, compassionate care 

 

 
 

History & Mission 
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Morton Plant Hospital 

ÅBeds: 687 
 

ÅDischarges: 24,194 
 

ÅBirths: 2,249 
 

ÅER Visits: 80,208 
 

ÅOutpatient  

Surgeries: 10,301 

 

ÅNeurosciences 

Institute 
 

ÅOrthopedics Program 
 

ÅMorgan Heart 

Hospital 
 

ÅWomenôs & 

Childrenôs Services 

Quick Facts 
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Morton Plant Hospital 

ÅLocally-governed with 2,200 full-time employees  
 

Å$132 million in annual wages 
 

Å$32.7 million in subsidized services to 46,000 patients 
 

ÅTurley Family Medicine Community Health Center 
 

ÅDesignated teaching hospital  
 

Å$200 million campus master plan  
 

ÅPartnerships with Pinellas County Health Plan and  

Bay Pines VA Healthcare 

Community-Focused 
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Morton Plant Hospital 

 

ÅBoard of Trustees  

ī 25 members from Pinellas, Pasco communities 
 

ÅCommunity Health Board Committee 
 

ÅBoard Quality Committee 
 

Å Board Resolution 

ī ñThe Board commits to immediately put patient care, 

quality and safety first and foremost with respect to its 

oversight, responsibility, accountability and leadership 

directives of the health system é The Board commits 

to ask itself in all matters of governance oversight how 

any and all proposals will advance MPMôs cause 

toward improved patient care, quality & safety.ò  

 

Community-Led 
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Board Quality 
Committee 

Quality Culture: Structure 

Senior 
Administrative 

Leadership 

Quality 
Leadership 
Task Force 

Quality Data 

Medical Staff 
Quality 

Medical 
Executive 
Committee 

MPM Board 
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Quality Culture: Model 
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First Focus 
Å Multi-disciplinary 

team (leadership and 

staff) meets first thing 

every Monday 

morning to focus on 

safety 

 

eCare 
Å 24/7 remote 

monitoring of ICU 

patients 

Å $10 million 

investment 

Å Real-time data feeds 

from bedside 

 

 

Clinical Decision-

Making 
Å Structural Heart ï 

Valve Clinic 

Å Cancer Care ï Tumor 

Boards 

Å Neurosciences ï 

Case Review Conf. 

 

Quality Culture 

Safety Teamwork Technology 
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Executive Compensation 

ÅSubject to IRS not-for-profit standards 

 

ÅManaged by Board Committee 

 

ÅIndependent 3rd Party Provides 

Compensation Ranges 

 

Å65% of incentive compensation based on 

Quality and Patient Experience 
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Transparency 

ÅñQuality Report Cardò posted on Internet 
ī Process of Care for AMI, Heart Failure, Pneumonia, Surgical Patients, Stroke, Blood 

Clots, Outpatient Surgery, Emergency Department, Perinatal Care and Preventive 

Care 

ī Outcomes of Care for 30-Day Mortality, 30-Day Readmissions, Infections, and 

Surgical Complications 

ī Medicare Spending per Beneficiary 

ī Patient Experience (HCAHPS)  
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Transparency 

 

Å Comprised of individuals who have 

recent or repeated experience as a 

patient or family member 

 

Å Provides insight into patientôs 

perspective of the hospitalôs strengths 

and improvement areas 

 

Å Current initiatives include: 

ī Education on the role of a 

Hospitalist 

ī Family at the bedside when 

physician rounds 

Patient and Family Advisory Council (PFAC) 

Partner Ship 
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Efficient Operating Model 

Hospital of Choice Health System High Volume 

Preferred by 

consumers and 

physicians in 

Pinellas County 

Operating at full 

capacity, which 

lowers cost  

Member of 

BayCare, which 

includes 13 

hospitals, 300 

access points. 

Shared functions 

reduce cost 
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Clinical Efficiency ï Service Line 

Å Collaborative, team-based approach 

 

ÅOrthopedics ï Total Joint Arthroplasty Care Redesign 
ïPatient education ï mandatory joint education class 

ïEquipment delivered to home prior to surgery 

ïMultimodal pain management 

ïPatient up and walking the day of surgery 

ïMultidisciplinary rounds 

ïDischarge education class for family/caregiver 

 

Å Redesign piloted  in 2014 with MPH Orthopedic surgeons 
ïLength of stay reduced by between 0.54 ï 1.33 days  

ïPercent of patients discharged on Day One increased from an 
average of 1.5% to an average of 20% 
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DaVinci ï General Surgery, GYN, Colon 

 

Mazor ï Neurosurgery, Spine Surgery 

 

Mako ï Orthopedics Surgery 

Clinical Efficiency - Technology 

Robotics  

 
 

TAVR ï Transcatheter Aortic Valve 

Replacement 
 

Å One year survival rate of 79% compared 

to 49% with traditional medical therapy 

Å Highest volume TAVR program in Fla. 
 

Mitral Valve - MPH among first in the state 

to use new MitraClip device 

Cardiovascular Technology 


