From: "Strum, Shane S" <sstrum@mhs.net>

To: "carlosb@medallionhome.com" <carlosb@medallionhome.com>

Cc: "Dudek, Liz" <Elizabeth.Dudek@ahca.myflorida.com>, "john.armstrong@flhealth.gov"
<john.armstrong@flhealth.gov>, "Sacco, Frank" <fsacco@mhs.net>

Subject: Memorial Healthcare System’s Transparency Initiatives

Hello Chairman, great seeing you Thursday at the Commission on Healthcare and Hospital

Funding. Thank you for taking the time to let me share the Memorial Healthcare System’s Transparency
Initiatives. One of our key strategic objectives, is to be a leader in quality and safety, and pricing
transparency. In support of this objective, we are executing two projects to make key information easily
accessible to patients and their families and the communities we serve: 1) Consumer Rate Transparency
and 2) Quality and Safety Information Access.

| have attached a brief PowerPoint presentation for your review. Should you or your staff have any
guestions, we would be pleased to discuss further.

Below are links to our website and two links that will take you directly to rates and quality.

Memorial Healthcare System: http://www.mhs.net/

Self-Pay Rates: http://www.mhs.net/patients/rates/

Quality and Safety: http://www.mhs.net/safety-quality/

All the best,
Shane

Shane Strum
Senior Vice President

Memorial Healthcare System
954 265-3451

3111 Stirling Road
Hollywood, FL 33312
MHS.net | JDCH.com
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