From:
Sent:
To:
Subject:

Harr, Stephan J. <Steve.Harr@orlandohealth.com>
Thursday, July 23, 2015 2:10 PM
Florida Hospital Commission
RE: Request for Certification of Managed Care Contractual Arrangements

Good Afternoon,
This communication is to certify that Orlando Health and its wholly owned facilities, Orlando Regional Medical Center,
Arnold Palmer Medical Center, Dr. P. Phillips Hospital, and South Seminole Hospital do not have any contracts with
Medicaid Managed Medical Assistance or Specialty Plans for hospital services that are at or above 120% of the Medicaid
fee schedule.
Cordially,
Steve Harr

Steve Harr
Executive VP
Orlando Health
orlandohealth.com
facebook.com/orlandohealth
youtube.com/orlandohealth
@orlandohealth on twitter
1414 Kuhl Ave., MP 71
Orlando, FL 32806
tel: 407.481.7256

Begin forwarded message:
From: AHCA <AHCANotice@ahca.myflorida.com>
Date: July 17, 2015 at 4:19:34 PM EDT
To: <DAVID.STRONG@ORLANDOHEALTH.COM>
Subject: Request for Certification of Managed Care Contractual Arrangements – Response by August 1
Reply-To: <AHCANotice@ahca.myflorida.com>
RICK SCOTT
GOVERNOR
ELIZABETH DUDEK
SECRETARY
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The purpose of the Statewide Medicaid Managed Care program is to provide high quality of care to Medicaid
recipients while providing cost savings, cost stability, and cost predictability for Florida taxpayers.
In the fee for service environment, hospitals received the state-set Medicaid rate. Managed care has the
ability to pay higher than what the state itself could pay, and historically has paid slightly higher than the
posted Medicaid rate. In building the managed care rates for the 2015-2016 rate year, the Agency believes
using a contracting factor for hospitals of roughly 105% or less of the Medicaid rate is reasonable.
However, the Agency has grave concerns that hospital contractual arrangements may have ballooned to
unreasonable proportions and higher than what is allowed by state law. During the rate setting process
earlier this year; several plans reported that the average hospital contracting rates in some regions exceed
120% of the posted Medicaid rate. If this is accurate, it is a clear violation of statutory requirements.
Additionally, by setting higher contracting rates for hospitals than what is allowed for in state law, plans are
likely jeopardizing their profitability, which could cause them to come back to the Agency for higher state rate
payments – increasing the cost to state taxpayers for providing the same services.
Provisions of s. 409.975 (6), F.S. require hospital contracts valued at more than 120% of Medicaid to be
approved by the Agency. These statutory provisions create a minimum hospital reimbursement level and a
ceiling, only to be exceeded in limited circumstances if specifically approved by the Agency. To date, the
Agency has not received a single request for review from either a hospital or health plan to determine if any
contract over this ceiling is permissible. Please note that these statutory parameters should in no way be
viewed as an understanding that average hospital payments under managed care should be at or near 120%
of Medicaid. In fact, they should be around roughly 105% or less.
Key requirements of Florida’s Statewide Medicaid Managed Care program are to provide improved patient
care and achieve savings. An initial finding of the Commission on Healthcare and Hospital Funding created
by Executive Order Number 15-99 is that hospital profits have trended upward over the past 10 years, with
the exception of government-owned hospitals. It is clear that the Florida Legislature did not intend for the
creation of MMA under Part IV of Chapter 409, F.S. to be a windfall for hospitals. In particular, rapidly
ballooning hospital payment rates would make fee for service a more cost effective delivery system in
regions where average contracting rates are significantly higher than the Medicaid rate. Excessive
reimbursement levels in hospital contracts are unsustainable and cannot be maintained.
The Agency is requesting all hospitals receiving payments and health plans reimbursing hospital providers to
certify none of your contractual arrangements are at or above 120% of the Medicaid fee schedule, meeting
statutory requirements by August 1, 2015.
In the event you fail to submit the requested certification, the Agency will treat such failure as
acknowledgement of noncompliance and will take appropriate action.
The statutory provisions requiring Agency approval of hospital contracts valued at more than 120% of
Medicaid do not exempt hospital contracts executed prior to the implementation of the MMA program.
In fact, the statutory provisions envision that hospital payment rates would be negotiated and/or renegotiated
after the contract between the Agency and the plan is executed.
Again, please note the Agency in no way understands 120% to be an acceptable average for hospital rates,
as this would make the fee for service delivery model a more cost effective program for the tax payers and
erode the very purpose of statewide managed care.
We look forward to your prompt response by August 1, 2015. Please send certifications to
flhospitalcommission@ahca.myflorida.com.

The Agency for Health Care Administration is committed to its mission of providing "Better Health Care for All
Floridians." The Agency administers Florida’s Medicaid program, licenses and regulates more than 45,000
health care facilities and 34 health maintenance organizations, and publishes health care data and statistics
at www.FloridaHealthFinder.gov. Additional information about Agency initiatives is available via Facebook
(AHCAFlorida), Twitter (@AHCA_FL) and YouTube (/AHCAFlorida).
Agency for Health Care Administration | 2727 Mahan Drive, Tallahassee, FL 32308 | http://ahca.myflorida.com
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This e-mail message and any attached files are confidential and are intended solely for the use of the addressee(s) named above. If you are not the intended
recipient, any review, use, or distribution of this e-mail message and any attached files is strictly prohibited.
This communication may contain material protected by Federal privacy regulations, attorney-client work product, or other privileges. If you have received this
confidential communication in error, please notify the sender immediately by reply e-mail message and permanently delete the original message. To reply to our
email administrator directly, send an email to: postmaster@orlandohealth.com .
If this e-mail message concerns a contract matter, be advised that no employee or agent is authorized to conclude any binding agreement on behalf of Orlando
Health by e-mail without express written confirmation by an officer of the corporation. Any views or opinions presented in this e-mail are solely those of the author
and do not necessarily represent those of Orlando Health.
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